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Title: A CONCRETE SITUATION TO CRITICIZE
Exercise Code: SLINSUP007
	Modules:
	Group size:
	Duration:

	2.      Professional Ethics
3.      Personal Integrity
4.      Professional Integrity
6.      Problem Solving Strategies
8.      Situational Awareness
 
	Small group

	60 min





Purpose:
To give employees a test and discuss the results from a real life example related to their profession. 
Description:
Choose the situation in which you have particularly to show professional ethics 
In fact, choose some very difficult situation in your opinion and give several answers to solve the problem:
Ex : You know that a person has already other incomes but he comes and asks you for a demand of social allocation. Which attitude? Do you close your eyes? Do you ask the reason of his demand? Do you keep silent? Do you tell him you know about his situation? Do you threat him of telling the truth to your superior? Etc…
Material:
Paper and paper-board
Methods:
- training-action
-participative

Advice for Trainer:
Take a real life example (related to their profession) and ask questions about the situation -- is it right, fair or how will the decision impact others? The other colleagues?  Others in the profession?
Sum up the example on the paper-board and draw 2 columns for the number of “yes” and ”no” for each questions.
Try to find and select the best practice.
Source/Literature:
Essential of management” by Andrew DuBrin
Ultimate Windows Tool : One tool to Administrate, Report, Control, Secure, Deploy & Migrate.
[bookmark: _GoBack]www.pointdev.com/Ideal_Admin
Handouts:
A list of best practice as a sort of guide to refer.
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