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Social Literacy Training for Public Sector Staff




            Toolbox

Title: Active Constructive Communication

Exercise Code: 
	Modules:
	Group size:
	Duration:

	3.      Personal Integrity

5.      Conflict Solving Strategies

6.      Problem Solving Strategies

7.      Mediation 
	Individual

Small group


	45 min


Purpose:

· To put awareness on communication

· To enable trainees to communicate in an active and constructive way

· To help establish prosperous relationships to other persons as a fundamental element of happiness

Description:

The trainer explains the four field scheme of communication on the hand of the following example:

A couple living together is having dinner. She tells him that she is very pleased about the conversation she had with her boss today, as she received a raise in salary.

Following the communication model the man has four ways to reply to the woman:

1) active – destructive:

Oh my god! Look what you have done with your stupid conversation you had with your boss today! Now we have to pay more taxes because you are only interested in money! And by the way, you will have to work more for this money, won’t you? So you won’t have enough time to do your housework!  Do you think, that I will do something in this household? Well, I won’t, I won’t do anything.…

2) passive – destructive:

Where is my beer and is dinner ready now?

3) passive – constructive:

Fine, my dear! Congratulations!

4) active – constructive:

Oh wonderful my darling! I am so happy that you have got this salary raise as you told me that you had to work so hard the last months. Now please tell me exactly what you said to your boss! And what did he answer? I am really interested to hear more about it as you were not sure you would get the salary increase...
If he is interested in having a long lasting happy relationship with this woman, he should answer in an active and constructive way, as studies have proven that couples who are communicating in such a way have a much more fulfilling and joyful relationship than those who don’t do so. 

The participants practice the active – constructive way of communicating in small groups. Person A talks about a problem or tells the other person about a nice event she or he has experienced. Person B is trying to react in an active and constructive way. Two or three persons are listening. After this round, these people give feedback to person A and B. Then another member of the group takes the part of person A and another one the part of Person B and the exercise starts once again. One round is about 10 minutes, feedback 5 minutes.
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	passive
	
	





constructive

   destructive
Material: 
Use the scheme of 4 quarters to visualize the two dimensions of communication styles.
Advice for Trainer:

If the vibes of the group are positive, you can facilitate self-reflective discussion about what is their most common communication style. 
Source/Literature:
Adapted from Seligman, M. (2011) Flourish.
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